Clynfyw Community Benefit Society
Directors’ Report for the Year Ended 31 March 2024

Overview

The Directors of Clynfyw Community Benefit Society (CBS) are pleased to present the annual
report for the year ended 31 March 2024. This year has been pivotal in advancing our mission to
raise investment from Grants and from individuals in the community by Share raises in order to
fund the future purchase of the farm and associated buildings and put it in the hands of the
community.

Principal Activities

During the period, Clynfyw CBS focused on securing funding to support its purchase of land and
buildings. As part of this effort, we launched an investment campaign aimed at raising capital
from new members and from available grants, in line with our mission to benefit the community
and promote sustainable development.

Fundraising and Investment Activities

This year, our society undertook a fundraising campaign, which resulted in total investments of
£111,000 towards our goal of £550,000. Along side this we have had grants issues post the year
year which now exceed our required funding goals and £26,000 of grants and donations towards
admin expenses. These funds have been allocated towards purchase.

Associated Fundraising Costs
To support this campaign, Clynfyw CBS incurred specific costs, including:

o Marketing and Promotion: Expenses were incurred in promoting the investment
campaign to ensure broad community reach and engagement. These included the
design and distribution of materials, advertising, and engagement events. The total cost
for marketing and promotion was £2,494.

¢ Professional Fees: Legal and financial advisory fees were necessary to ensure
compliance with all regulatory requirements related to raising community investments.
This amounted to £9,396.

o Administrative Costs: Additional administrative support was required to manage
communications, handle inquiries, and process investment applications, totaling
£8,740.

The Directors are satisfied that these costs were necessary to achieve the campaign’s
objectives and represent a prudent investment towards securing a sustainable future for the
society’s projects.

Financial Performance

For the financial year ended 31 March 2024, the society generated total income of £137,000,
comprising investment inflows, grants, and other revenue streams. After accounting for
operational expenses and investment-related costs, the net income for the year was £117,00

Future Developments



Looking forward, Clynfyw CBS remains committed to expanding its community impact. With the
successful investment campaign, we are well-positioned to complete the purchase of the land
and buildings, putting this in the hands of the community.

Governance and Risk Management

The Directors have taken steps to ensure that risks associated with the investment campaign
and operational activities are managed effectively. A detailed risk assessment was conducted,
and appropriate mitigation strategies are in place to safeguard the society’s resources and
objectives.
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Balance Sheet

Clynfyw Community Benefit Society
As at 31 March 2024

31 MAR 2024 31 MAR 2023
Fixed Assets
Tangible Assets
Computer Equipment 699.99 -
Total Tangible Assets 699.99 -
Total Fixed Assets 699.99 -
Current Assets
Cash at bank and in hand
Current account 110,865.32 -
Total Cash at bank and in hand 110,865.32 -
Total Current Assets 110,865.32 -
Creditors: amounts falling due within one year
Accounts Payable 78.19 -
Total Creditors: amounts falling due within one year 78.19 -
Net Current Assets (Liabilities) 110,787.13 -
Total Assets less Current Liabilities 111,487.12 -
Net Assets 111,487.12 -
Capital and Reserves
Current Year Earnings 5,562.12 -
Share premium 105,925.00 -
Total Capital and Reserves 111,487.12 -
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Profit and Loss

Clynfyw Community Benefit Society

For the year ended 31 March 2024

2024 2023
Turnover
Consulting/Activity sales 487.50 -
Donations received 11,774.50 -
Grants received 13,930.00 -
Total Turnover 26,192.00 -
Cost of Sales
Direct Wages 5,872.68 -
Total Cost of Sales 5,872.68 -
Gross Profit 20,319.32 -
Administrative Costs
Advertising & Marketing 2,493.80 -
Consulting 4,856.20 -
General Expenses 2,690.65 -
IT Software and Consumables 158.17 -
Legal Expenses 4,540.00 -
Rent 12.00 -
Stripe Fees 6.38 -
Total Administrative Costs 14,757.20 -
Operating Profit 5,562.12 -
Profit on Ordinary Activities Before Taxation 5,562.12 -
Profit after Taxation 5,562.12 -
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